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“The designations employed and the presentation of the
material in this publication do not imply the expression
of any opinion whatsoever on the part of the United Nations
Environment Programme concerning the legal status of any
country, territory, city or area or of its authorities, or
concerning delimitation of its frontiers or boundaries.”

“Moreover, the views expressed do not necessatrily
represent the decision or the stated policy of the
United Nations Environment Programme
or any participants such as members of the
International Life Cycle Board ...”
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“Further, it is my personal opinion that this document
IS outside the realm of SETAC activities
and is not on strong scientific grounds.

Most of this document is political and value-laden

and may be in conflict with the rights of various countries,
societies, and cultures.

Finally, given the controversy and early stages of
discussion, the term ‘Code of Practice’ is premature.”
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Guidelines for social Life Cycle
Assessment of Products

Contributing to the full assessment
of goods and services
within the context of sustainable development




within the
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Project group members

Approximately 40 members

A multidisciplinary team with experts

from universities, businesses, public authorities,
coming mostly from Europe,

but also from America, Asia and Africa.

Twelve meetings between april 2004 and april 2009
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Project group work program

Phase | (2004-2006):

4 Literature study
4 Case Studies
4 Feasibility study

Phase Il (2006-2009):
4 Indicators (incl. methodological sheets)

4 Case studies
4 Guidelines
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“Consumers are asking themselves questions
about the social and economic circumstances under
which a product is made. Enterprises do not want to be
linked to ‘child labor’ or ‘corruption’, neither within their
organization, nor in their supply chain. Trade unions
want to show solidarity with their fellow workers. Public
authorities need to apply the integrated product policy in
place, for example for their public procurement, etc.
How can these stakeholders know that the particular
goods and services are produced in a sustainable way?”

Benoit, C. and Mazijn, B. (2009), Guidelines for a social
Life Cycle Assessment of Products, UNEP-DTIE, Paris.
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E.g. costs of raw
materials, taxes, interest
on capital,

Internalities E.g. health and safety
(Costs and benefits) ~ expenditures.

.g. biodiversity or human  E.g. reduction in crop
health impacts from yields due to pollution
pollution

Externalities
(Costs and benefits)
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A social and socio-economic
Life Cycle Assessment (S-LCA)
IS a social impact (and potential impact)
assessment technique
that aims to assess
the social and socio-economic aspects
of products and their potential
positive and negative impacts
along their life cycle
- encompassing extraction and
processing of raw materials,
manufacturing, use, re-use, maintenance,
recycling and final disposal.



A methodology to assess Life Cycle

the entire product life cycle f'))

Natural Resources
Extraction of
Incineration and Raw Materials
Landfilling
Disposal Design and
Production

Packaging and
Distribution

Use and Maintenance
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The intended application of a S-LCA range from:

** Learning about and identifying social ‘hotspots’
** Establishment of purchasing procedures

*®* Reporting and labeling

e* Strategic planning

** Development of public policies.

The intended audience may include

the organization carrying out the study,
trade unions and workers' representatives,
consumers, governments, ngo’s, |GO’s,
shareholders, product designers, etc.




Intermezzo

Linkages with other environmental and
social impact assessment tools
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SAI

50CIAL
ACCOUNTABILITY
INTERNATIOMNAL

Assurance Standard Revision Process

l—" Defending Workers Rights Worldwide
FAIR LABOR

ASSOCIATION,

“We need business to give practical meaning and reach to the values and principles
that ConneCt CUItUI’ES and people eVGYYWherE ” 8an Kl-moon | Secretary- General of the United Natlons
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Level on which

data are gathered

A CSR

Z i Type 1
Enterprise /
Management Most CSR
Tools
e.g.: CSR
AA 1000 Type 3
e.g.:
- GSR GRIG 3
Facility / Plant / Type 2
Site within Tools
establishment Social e.g.: Social LCA
Impact SA 8000
Assess.
(SIA) E-LCA
Process within Env. Impact
establishment Assess.
(EIA)
Single site Enterprise Enterprise Product life cycle:
and a limited including most of the life cycle
part of the
supply chain

Scope of system over which results are gathered and reported in an assessment, possibly with aggregation
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% Share a common trunk: the ISO framework

* Have a huge need for data

®* Work as iterative procedures

*®* Encourage and request peer review if appropriate
*®* Provide useful information for decision-making

* W he<he oXnoX aXprodupt soXd Xe KroXuoéd

«¢* Conduct ‘hotspot’ assessments

«¢* Conduct data quality assessment

«¢* Do not generally express impacts by functional
unit, If semi-quantitative or qualitative data are used.
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*®* More focus on organisational aspects
(e.g. management behaviour)
«¢* More focus on use phase impacts
«* If impact subcategory is not included: justification
** Site-specific data more important

** Subjective data is sometimes
the most appropriate information to use

** Benefits (negative damage) are often of
Importance

** Indicators are classified according to stakeholders
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| ++=-{Framework (1S0-14040)

ISO 14040 applies to social issues
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Interpretation

The procuct utiity s required to be descrived in functional terms, both n E-LCA anc S-LCA.
S-LCA goes further by aiso requirng that practtioners consioar the sooia impacts of the
proouct use phase and functon,

Whereas E-LCA encourages invoivement of stakehciders fbeyond the commissieners) n the
pocr review of the study, S-LCA encourages that such "extomal™ stakehoiders be rnvoved
n providng iInput on Impacts, within the assessment itself

In S-LCA, justfication needs 10 be presented when a subcategory S not nciudied in the
study. In E-LCA ths IS not a requrement,

The subcategories are classified both by stakehoider categones and by impact categories
n S-LCA In E-LCA they are ciassfied only by mpacts categones

Whereas both E-LCA and S-LCA mpact assessment methoos may De senstive 1o location
ne E-LCA LCIA methods are ste-specfic, and E-LCA methoas often cefine and use
categornies of iccaticn types that depend on physical factors such as goecgraphy type of
popuaton gensity. S-LCA may reauire site-specific LCIA n some cases, and may aiso nead
nformation about “poitical” attributes, such as the country and its ‘aws.

The actvity variables™ data s cofectes and used more cften n S-LCA than in E-LCA

fe.g. number of warkng hours for estmatng the share of each unt process in the product
system). in E-LCA | activity variabies are used when data about impacts is not available.
The subectve cata is sometimes n S-LCA the most approprate nformation to use
Bypassing subective data in favor of more “cbjective” data would introsuce greater
uncertanty n the results, not less

The balance between quantitative, qualitative and semi-guanttatve cata wi goneraly
be different.

The cata sources wil affer (Coming from stakehoioers)

The cata callection steps and metheds vary (0.9. the rrelevance of mass baances).
The charactorzatcn modals are different.

The use ¢f performance reference points is speciic 1o S-LCA, e.g. thresholcs

S-LCA encounters both positive and negative mpacts of the product e cycie, beneficia
mpacts in £-LCA seidom occur

The sgnficant issues witl aiffer

The addticn of informaten on the evel of engagement of stakehc'ders n S-LCA
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Product
(i.e. functional unit) - et sysiem
l } |
Product(ion) related aspects = Organization related aspects
Product system Chain
€
|
Generic analysis for an E-LCA
Identification of bottlenecks _ | |
Analysis for a S-LCA Urikain

l [ 1 Identification of

potential problems chain actors

More analysis Analysis OK

|

Site specific analysis: Site specific analysis:
refinement identification of problems
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Environmental and Social
Non-governmental
Organizations
Commerce / Intergovernmental
Trade Associations Organizations
Value chain actors Workers
Research Institutes / o , -
Universities Business & Products Labour Associations
Consumers Local Communities

Society

Technology Providers Public authorities

Media, Banks,
insurance companies,
financial analysts
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Stakeho-lder Subcategories Inv. indicators nventeny
categories data
Workers

Local community

Society

Consumers

Value chain actors
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Workng Hours t .
Stakeholder “worker" Feasidt Libot Initiative

Eoual ocpportuntes/Discrimination

Heath ano Safety

Sccal Benefits’Sccal Security

Heath & Safety

Feecback Maechanism
Stakeholder “consumer” Consumer Privacy

Transparency

Enc of e responsbility

ACCESS 10 material resources

ACCESS 10 Immatena resources

Dalccalzation and Migraten

Cutural Hertage
Stakeholder “local community” = Sa‘e & heathy ving conditens

Respect of inogenous rghts

Community engagement

Local empicyment

Secure Iivng CONCAONS

Publc commitments to sustanability issues
Contribution 10 economic davelopment

Stakeholder “society” Prevention & mitigation of armed conficts
Technoiogy develcpment
Cormruption
Falir competition
Value chain actors” not Promotng social responsioity
including consumers Suppler relationships

Respect of inteliectua property nghts



Assessment system

Impact

. Subcategories
categories

Human rights
Working conditions
Health and safety
Cultural heritage

Governance

Socio-economic
repercussions
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Inventory

Inv. indicator
dicators data
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Impact categories

Subcategories

nventory indicators

Life Cycle Inventory data
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Workers

Local community

Society
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Value chain actors

Human rights
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* Name
» Brief definition
« Unit of measurement
* Monitoring (at company level, geographical level, industry level)
* Purpose
* Relevance to (un)sustainable development
* International conventions and agreements
* International targets/Recommended standards
« Linkages to other indicators
« Underlying definitions and concepts
 Measurement methods
« Limitations of the indicator
« Status of the methodology
» Alternative definitions/indicators
« Data needed to compile the indicator
« National and international data availability and sources
« Literature references
* Internet sites
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« Conducting case studies

« Producing educational material

« Developing tools (software and database)
« Developing characterization models

* Practicing peer review

« Developing meaningful ways
to communicate results to key audiences
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In conclusion,
quoting from the event launching the ‘Guidelines’
(Québec, May 18, 2009)

“When your are working with social and economic criteria,
In fact you have the same intention as Adam Smith,

the economist of the 18th Century,

who explained so eloquently

how to arrive at ‘The Wealth of Nations'.

One of his well-known statements is related

to the ‘invisible hand’ and | quote from the theory:

If each consumer is allowed to choose freely what to buy

and each producer is allowed to choose freely what to sell

and how to produce it, the market will settle on a product
distribution and prices that are beneficial to all the

individual members of a community,

and hence to the community as a whole.” 1/2



In conclusion,
quoting from the event launching the ‘Guidelines’
(Québec, May 18, 2009)

“Almost 250 years after the publication

of his so-called magnum opus,

at present we know from practice,

and more cruel since the economical crisis,

that this ‘invisible hand’ has not allowed
sustainable production and consumption at all.

Our Task Force suggested more than 30 indicators
divided in 5 big categories ...

With this publication ... we are offering a pair of glasses
contributing to render this invisible hand visible.

To long it has left discrimination, corruption,

child exploitation and all these injustices,

which are unacceptable for the construction

)N

of a real ‘Wealth of Nations’. 2/2
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Bernard MAZIJN

Email:
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